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MANAGEMENT PRACTICE IN DIETETICS, SECOND EDITION, merges all the areas of

management practices in dietetics and foodservice into a unified whole, looking at management

from a conceptual perspective and then citing examples of how the concepts apply to the various

specialty areas. The text examines the wide-range of experiences managers face, from learning the

terminology to understanding the choices and experiences associated with management practice.

Whether being introduced to the aspects of management for the first time or returning to refresh

their skills, this text covers the basics of what one needs to know in order to be a successful

manager.
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Part I: OVERVIEW. 1. Management Roles of Dietetics Professionals. 2. Managing within an

Organization. 3. Leadership. Part II: TOOLS FOR MANAGERS. 4. Decision Making. 5.

Communication. 6. Marketing. Part III: HUMAN RESOURCES MANAGEMENT. 7. The Workforce.

8. The Employment Process. 9. Developing and Motivating Employees. 10. Employee Discipline.

Part IV: MANAGING THE WORK. 11. Material Management. 12. Workflow and Production. 13.

Productivity and Accountability. Part V: MANAGING FINANCIAL RESOURCES. 14. The Budgeting

Process. 15. Financial Management. Part VI: NEW DIRECTIONS IN MANAGEMENT. 16.

Information Management. 17. Managing Change.
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Great book with a lot of good management information. I would like to purchase this book. I will

search for good prices. Good book for management people.

Perfect described fast shipping

Very good book

:)

I purchased this textbook for a Management in Dietetics class. The book could benefit from some

updating. For example in the section on communication there is no mention of social media or text

messaging but it does talk about CDs, audio tapes, and typed (including word processed)

documents. It also explains what a website is as one of the vocabulary terms. Most of the photos

appear to be about 20 years old. The management content itself isn't too bad but this book does not

seem to be written with current students in mind. It seems more like something that would appeal to

people in their 50s or 60s, yet this demographic is likely not purchasing introductory management

textbooks. When the book makes use of real-world examples they are good, but more examples are

needed which are relevant to the modern workforce.
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